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CHARACTERISTICS OF THE CANADIAN MOTOR CARRIER INDUSTRY 


Introduction 


The purpose of this paper is to outline the size and nature 
of the motor carrier industry in Canada. Subsequent papers will deal 
in detail with regulatory and economic aspects of the trucking and 
inter-city bus industries, and consider them in relation to other 
transport mo des. Published information and statistics on the motor 
carrier industry are not as readily available nor as accurate as 
those for the railway or air transport industries, and this paper 
will therefore attempt to describe briefly the structure of the 
trucking and bus industries for use as background to the detailed 
papers which follow. 

Size of the Industry 

Carriage by motor transport is either private i.e. carriage on 
own account or public i.e. for-hire. In carriage of both passengers 
and freight, private transport dominates; the dominance of the auso- 
mobile in domestic passenger transport is obvious with all other 
modes of passenger transport competing for 15% of the total marke. 
Similarly, there are over 1.1 million trucks in Canada, of which only 
6% belong to for-hire fleets. However, it is important to note that 
these 6% perform half of the total trucking activity in Canada. 

This paper deals only with the characteristics of the for-hire 
road transport industry i.e. trucking, household goods moving and 
bus, but it is important to recognise its relationship to private 
road transport, just as it is to other modes of for-hire transpor®. 

There are about 13,000 for-hire carriers in Canada, 12,000 for 


freight and 1,000 for passengers. Of this total at least 11,500 
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have gross annual operating revenues of less than $100,000, which 
gives an indication of the small firm nature of the industry. DBS 
estimate that the largest 50 trucking firms account for only 1/3 
of total revenues, and that a similar proportion of employed per- 
sonnel in the industry are in firms with less than 20 employees. 
This tendency to small companies is confirmed by the fact that there 
are 18,000 working proprietors in the industry. The bus industry 
shows a similar predominance of small firms but the proportion of 
revenues generated by the larger firms is much greater: the Class 
I carriers (those with gross revenues in excess of $100,000) pro- 
ducing over 90%. 

Considering road transport operations in relation to the present 
regulatory structure, about 2,300 carriers operate extra-provincially, 
either interprovincially, internationally, or both. This figure 
includes U.S. carriers operating into Canada; it is obviously not 
fixed as several operations are carried on permit, particularly bus 
charters. 

Carriers can be divided into those who operate only extra- 
provincially, those holding extra-provincially rights but also oper- 
ating intra-provincially, and those who operate only intra-provincially. 
Very few operators fall into the first group, as most of the general 
freight operators holding extra-provincia rights also operate intra- 
provincially. The same is true of bus carriers, where many intra- 
provincial regular-route operators also conduct out-of-province charters;. 
Because of the nature of their business, most household goods movers 
are based in the large cities and most hold extra-provincial licenves 
(many of them to all points in Canada). Those that do not hold th3se 


rights tend to be small cartage firms specialising in local moving, 
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or those engaged in moving furniture as an incidental to local 
delivery service. 

The inter-relationships between different types of canntaae 
can be seen from the Vancouver~-Calgary corridor. Two-thirds of 
general freight carriers on this route are extra-provincial, about 
half of them operating only between the two cities. Of the rest, 
most extra-provincial carriers serve only the large intermediate 
points such as Kamloops, Revelstoke and Banff, leaving intra- 
provincial carriers to serve the small villages. Most communities 
are served by three or more freight carriers, only the smaller ami 
more remote being served by one. Passenger services are dominated by 
extra-provincial carriers, with intra-provincial bus companies pro- 
viding feeder services. Even the sightseeing and tour services tend 
to be controlled by an extra-provincial carrier. 
Characteristics of the Trucking Industry 

Trucking accounts for about 55% of total tonnage transported 
in Canada, and is increasing at a rate of about 5% per annum. In 
terms of exports to the U.S., trucks carry about one-third. The 
industry is therefore as important in the Canadian transport scene 
as railway, shipping and pipelines. However, the growth of trucking 
has mainly been due to much greater flexibility than any other mode 
of freight transport; this flexibility however, results in greater 
complexity. 

Long Distance Carriers 

In terms of geographical area served, freight carriers can be 
divided irto Tome atecancat local, regional and international. The 
best-known long distance carriers in Canada are those that operate 


trans-continentally from Montreal and Toronto to Winnipeg, Calgary, 
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Edmonton and Vancouver. This group includes many of the large 

Class I carriers, and extra-provincial traffic dominates their 
business. A few transcontinental carriers are 100% extra-provincial; 
and of those that are not, extra-provincial traffic tends to account 
for 75%-80% of revenues. The general pattern of operation is a cor- 
ridor operation e.g. Hatirees and/or Toronto-Winnipeg-Regina and/or 
Saskatoon-Calgary and/or Edmonton-Vancouver but some carriers have 
much more specialised and direct routings e.g. Vancouver to Toronto, 
Edmonton to Montreal, the former being characteristic of companies 
hauling imported products from Vancouver, the latter of companies 
which began as (and may still be) primarily meat haulers. It is in- 
teresting to note the impact of the completion of the Trans-Canada 
Highway on the development of an all-Canadian transcontinental route. 
Prior to opening of the Lake Superior and Rogers Pass sections of the 
highway, traffic from Toronto to the west ran via Chicago, while 
that from the prairies to Vancouver ran via Spokane. 

The eastern haul from Ontario and Quebec to the Atlantic Pro- 
vinces is a scaled-down version of the western run. For various 
reasons including the scale of economy of the Atlantic Provinces and 
the effects of the Maritime Freight Rates Act, the amount of business 
is less, and has resulted in fewer firms. Those from Quebec to the 
Maritimes run via the Trans-Canada Highway, but much Ontario to 
Maritimes traffic runs directly via the Maine salient. Undoubtedly, 
construction of a Maine Corridor Road would improve road service to 
sections of the Maritimes. 

Because of the narrow population distribution along the southern 
edge of Canada, and the existence of only a few good paved highways 


which can take a 70,000 1b. tractor-trailer combination, the long 
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distance road transport industry can be considered as a series of 
inter-city corridors. The breakdown of the western transcontinental 
route into inter-city corridors was noted above, and it is inter- 
esting to note that each city on the corridor is the headquarters of 
at least one large transcontinental freight carrier. 

The busiest corridor is that between Quebec City and Windsor, 
particularly the 346 mile central section between Montreal and Toronto 
via Hienvays #401 and #2. Eighteen intra-provincial and 28 extra- 
provincial carriers of general freight operate on the corridor, some 
of them closed-door operations as part of service to or from western 
Canada and the Maritimes. One interesting patter developed on this 
corridor is the "in-series" (end to end) services provided by trucking 
companies in the same group; at least seven groupings can be identifiec. 
Similarly, trailer interchange tends to be either with a Som Shige 
own affiliates or with other major carriers. 

Development of piggyback transport of trailers has been slower 
to develop in Canada than in the United States, partly due to the | 
fact that the piggyback service offered by the railways was not com- 
petitive with over-the-road service, and partly due to operational 
reasons. Thus in the mid-sixties piggybacking was mainly used by 
the railway-owned trucking companies, for excess loads, or for 
balancing trailer distribution. However, the development of contain- 
erization and higher labour costs for over the road trucking have led 
to an increase in piggybacking in the last two years. Obviously the 
long-distance movements are those where piggyback service offers 
advantages and it is notable that one transcontinental carrier has 


gone to rail for most of its line-haul service. 
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Not all long-distance trucking parallels the east-west population 
belt in Southern Canada. International traffic which is considered 
later in this paper is important, and there are several important 
north-south services in Canada, particularly to Northern B.C., the 
Yukon and Northwest Territories. Regular services operate on the 
Alaska and MacKenzie Highways, while service to much of Arctic Canada 
is by trucks and truck trains running over winter roads. Several 
Edmonton-based companies operate this type of service in the Northwest 
Territories, and Winnipeg-based companies operate similar services 
in Northern Manitoba. 

Regional Carriers 

The second major group of Canadian trucking companies are those 
which can be considered as regional carriers. Because road transport 
developed after the establishment of the provincial boundaries, and 
most Canadian provinces have distinctive geomorphic and economic 
characteristics, the regional carriers have unique characteristics. 

In British Columbia several regional carriers provide daily 
distribution from Vancouver to the interior valleys and, via the 
British Columbia ferry system to Vancouver Island and coastal points. 
One example of the former is a firm based in Vancouver which runs a 
series of routes from Vancouver to Harrison Hot Springs, to Williams 
Lake, and to Nelson, while another based in the interior of the 
province serves points in the Cariboo and the Okanagan Valley. Only 
about half the extra-provincial carriers operating out of Vancouver 
carry out intra-provincial business in British Columbia, which leaves 
a large share of the market for regional carriers in that province. 

In Alberta, by contrast, most of the large extra-provincial 


carriers serve the larger intermediate points on their routes. All 
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inter-city service between Calgary and Edmonton, and all service to 
Red Deer is provided by intra-provincial carriers. (ll general freight 
carriers serve this route, 27 of whom are extra-provincial.) The 
seventeen intra-provincial carriers all serve smaller towns and 
villages out of Calgary, Edmonton and Red Deer. The contrast between 
the role of the large trucking company providing intra-provincial 
service in B.C. and Alberta is due in large measure to the different 
regulatory practices in the two provinces. Away from the main high- 
ways, the regional aes do not have to face such severe competitior 
from the large companies and a number of distinctive operations can be 
found in eastern and southern Alberta. Sixteen such carriers use a 
common distribution terminal in Calgary. 

Despite the extensive railway network of the prairies a large 
number of intra-provincial regional carriers serve the small towns 
of Saskatchewan and Manitoba, from Regina, Saskatoon and Winnipeg. 
Superimposed upon this pattern are a number of extra-provincial 
general freight firms which use Winnipeg as a distribution point for 
Saskatchewan, offering daily service, for example, Winnipeg-Regina- 
Saskatoon-Prince Albert-Melfort-Tisdale, then returning direct to 
Winnipeg. Winnipeg is traditionally the collection/ distribution 
point for the prairies and al though this prime function has lessened 
somewhat in recent years it is still true for Manitoba: almost all 
regional carriers in the province operate out of the capital and 
there are seven common-user truck terminals in the city. 

Because the population and industrial activity in Central Canada 
is greater than elsewhere, so the regional carriers tend to be larger, 
but they are nevertheless a distinctive group. Firms in Ontario, for 
example serve the northwest (out of Thunder Bay), the southwest (out 


of Toronto) and eastern Ontario (out of Montreal). A high proportion 
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of Ontario regional carriers are extra-provincial, particularly in 
the northwest (to Winnipeg), the northeast (to Abitibi) and eastern 
Ontario (to and from Montreal). 

The dominance of Montreal in the distribution pattern of Quebec 
is similar to that of Winnipeg in Manitoba with a truck route net- 
work radiating out from the metropolis. As in Ontario, those regional 
carriers serving prosperous regions of the province tend to be large 
companies e.g. those operating to the northwest, Lac St. Jean and 
Eastern Townships regions. 

Just as the national carriers share the regional traffic in 
Western Canada with a number of locally-based regional bemnenee so 
the Atlantic Provinces are served by a combination of large carriers 
linking the Maritimes with Montreal and Toronto, and a few carriers 
who operate intra-regionally. It is important to note that a large 
proportion of general freight carriers in the Maritimes are extra- 
provincial due to the relatively small size of the member provinces, 
the existence of the Maine salient and the importance of traffic 
along the eastern seaboard to and from the U.S. 

Local Cartage Carriers 

Local cartage carriers constitute the third important group 
in the trucking industry. Most local carriers are intra-provincial 
working in only one city and its surrounding hinterland. A national 
chain of cartage operators such as those found in U.S. and U.K. has not 
developed in Canada. However, because a large proportion of trucking 
eee is in the cities, this group is an important sector of the 
industry. For example, one Canadian cartage operation requires over 
500 trucks, tractors and trailers. Some urban cartage carriers are 


so large they have subsidiary companies for extra-provincial general 
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freight and household goods traffic. On the other hand most large 
trucking companies have extensive local distribution and collection 
activities in the cities. As one would expect, the number of com- 
panies engaging in local cartage of general freight is in proportion 
to the size of the city e.g. there are 192 suburban Toronto carriers, 
95 of whom are strictly local, the other 97 being inter-city carriers. 
Several large cities license urban truck operations within their 
jurisdictions. 

International Carriers 

The last major group of trucking companies are those operating 
internationally to and from the U.S. There are very few general 
freight carriers specializing in international traffic, most in- 
ternational routes being extensions of inter-city operations in 
Canada or the U.S. | 

The Montreal-New York corridor and associated service to the 
north-ess tern U.S. is dominated by Canadian carriers, but it is 
the exception. Elsewhere, numbers of U.S. carriers coming into 
Canada tend to be greater than those of Canadian carriers operating 
across the same bridge point. This is particularly true in western 
Canada, where Vancouver is close to the U.S. border, and movements 
of U.S. carriers on permit into Alberta is relatively easy. 

Several Canadian carriers complement larger parent systems 
south of the border e.g. Consolidated Freightways (U.S.) - Canadian 
Freightways (Western Canada) - Canadian Freightways Eastern (Ontario). 
At the same time several Canadian carriers have working arrangements 
with U.S. carriers e.g. Smith Transport (Canada) - Smith Transport 
(U.S.). A third group of companies operate 'bridge! services at 
Windsor/Detroit and Buffalo. It is also notable that several large 


U.S. carriers have off-line offices in major Canadian cities e.g. 
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Pacific Intermountain Express; Pilot Freight Carriers Inc. and other 
carriers operate in-bond across the salient "bridges" e.g. Maine, 
Southern Ontario, Michigan. 

The above has described and taken examples from the general 
freight industry. Many such carriers have specialised equipment 
which permits them to undertake a wide variety of work. However, 

a large segment of the trucking industry consists of specialized 
carriers of a.wide range of products : household goods, farm re- 
quirements, heavy equipment, milk, boats, oil, products requiring 
refrigeration, gravel, fruit and vegetables, mobile homes, cars, 
horses -and so on. It is not possible in this short paper to des- 
cribe all the activities of specialised carriers, but the important 
roles of the household goods movers, the bulk haulers and the dump 
truck operators are outlined below. 

Household Goods Movers 

Increasing mobility of the Canadian has increased the business 
of the household goods mover. Because provincial boundaries mean 
little in terms of personal and family movements, most household goods 
movers hold extra-provincial rights. The main exceptions are movers 
specializing in local moving, a group which corresponds with the 
foont cartage companies in general freight transport. Most movers 
belong to one of the van line groups to facilitate economic opera- 
tion by reducing empty backhauls. 

Bulk Carriers 

Several moving companies are subsidiaries of national general 
freight companies. Similarly operation of tank trucks for bulk 
haulage is considered by some to be one aspect of general freight 
haulage. However, there are many companies which specialize in 


haulage of bulk products: milk, oil, potash, grain, liquid acids, 
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anhydrous ammonia, liquified petroleum gases, wine, liquid putty, 
lime, liquid asphalt, powdered limestone etc. Some companies are li- 
censed to haul many products, others for only one; the designations 
of national, regional and local also apply in this branch of the 
industry, and an additional group is the line-haul operator who hauls 
from point of origin (e.g. a mine) to a fixed destination, such as 
a chemical plant. 
Dump Trucks 
The dump truck operators are in many ways the orphans of the 
trucking industry. Most erties tend to be owner-operated and thus 
the dump truckers do not have strong national or provincial repre- 
sentation which is characteristic of, for example, the movers. The 
size and prosperity of the dump trucking industry is directly re- 
lated to prevailing economic conditions in the construction industry. 
Ownership characteristics of the Canadian trucking industry is 
a subject for greater research and study and is not discussed in 
detail in this paper. It should be noted however that takeovers of | 
trucking firms by other modes have created some of the operating 
characteristics described above. For example, the existence of 
bridge carriers at international gateways is partly due to the Inter- 
state Commerce Commission regulations on ownership of truck lines 
by other modes. Several large and regional trucking companies are 
owned by railways and railway controlled holding companies e.g. 
Canadian National, Canadian Pacific, Ontario Northland. The trend 
to inter-modal transportation companies shows also in the small 


number of trucking companies that are owned by airlines and shipping 


companies. 


pee 10 ee ab “ile nant tee pasties 
aiued ddw totavsde Ivad-ontl ond et won Lanols thea ne Be 
se dpe (nottaniveet heath 2» ot ae yh atin 


edd To sasdato ec eyew poem of ete etodetego Nomar? | ; 
cles in sieges eh, nage lig served saber i 
~enget Latoniverg *o Senbtan, anorse eved dom ob etedoumd gqmud ods 4 
ett vatevom oat eo fame wor a to afte ited setado el soldw to lisines ‘e 
eo video rth el yrtantet gitvlegw amu edt Yo 18 inequerg nn este” ft cs 
yxdesbint moldortiedds a at ado $9) Emo cei tat Ys or a i ia 
el yrtanial gaivogi? me tps eit to 


anednE edo ot ond Zidnaq! #2 erenedan fanottsomtetat te ero lute vs H Ba 
aBalf word Yo qklerenwo no shottelwgen nol eeimmod earn mod orste. Hi 
em 8 Frisquss gabtouad fecolges bane egtal Ieneved +eebom di 
.3.0 esinsqmoo wtlhlod beliorties yaulter Bas eyawl iad ws een 

bap ei Sins iitaoh oladad: oft toet me thaand Eanotsatt eth sf 
Cigme oft at ofa ewocdn so laeamon Aottadnoqaas? Lal ne 
gutqqide bee senlivie ws demo ova rat nn ges? 20 


@ 


=] p= 


Associations 

The trucking industry is organized into a number of associations 
which promote and further the interests of its members. There are 
seven provincial associations in Canada and a national association. 
The Canadian Trucking Association in Ottawa was, until recently, 
the national representative of the provincial associations, however, 
the larger trucking companies are now permitted and being encouraged 
to become direct members of CTA. Each of the Western and Gentral 
provinces has a separate provincial association, and the atvantar 
Provinces Motor Transport Association completes the register. Member- 
ship in the Associations varies from province to province, but it is 
probably true to say that in general they are ponnanra ime of the 
larger general freight and specialized haulers. Some specialist 
carriers have their own organizations e.g. movers and dump truck 
operators. In addition many Canadian truckers are members of the 
various regional tariff bureaus established to assist their member 
companies in rate making. 

The development of secondary manfacturing, the decentralization 
of industry, the growth of large urban areas, improvements of the 
highway network and improved truck design should all contribute to 
the continued expansion of the trucking inane ‘DBS estimates 
this growth at between 2% and 5% depending on the criterion measured 
e.g. in terms of tonnage carried it is closer to 5% whereas the 
increase in numbers of carriers is smaller due to mergers, and entry 
control regulation. However, this growth will probably be irregular 
as in the past. When rail strikes occur, for example, the flexi- 
bility of the trucking industry permits rapid adan atte take a short- 
term change in traffic offering, much of which it keeps when the 


strike is over. . : & 


ero ita tooans to vomit a eee este 
| ota esedT -enedmom at! 19 adeered 
.9 ta toonaa: fenoi3ac a bas sbaaed | 
Ufdneser Cita eaaw. mais at 


beastuoems anied bua Hews tnreeg wot ers sa ibaa ‘gatislountd ‘ol 
Loans ed baa mxedsaoW ent ‘to owt .ATO io siedmem tooth “smooed; it 
ciiasitAé ech ban tothe toonee felonivorg etersqer 2 ead ae on lvord 


~tedineM .tedatged ors eote Lamoo to id atoonek: inoguassT todoM eoontvont, 


eiciotud ,eoniverg ot sonlvorg mott eefeay anol¢alconea ert ai q fete 
ert Lo MPT eer ete. ena yess larenes, ni test yee of ett ¢idacorg 
Seiia hoeae smoe carelaad bestiatoage bis tigtert laneneg vregral 
dosad qnyb boas evevom .a.6 neo.ltex toegro. Awe gied! aves ene lriBo 


red a fe 


ge 612 tbbe ar |, avots ego 


edt to axvedmem sia atesiond nalbanad | ou 
todimpim 1 Lecd teieen os beret idadae appenuni Riltsed Lanolgen evoitav 
Ribiam otey nt ne inecune, 


Holi seilesd meosh ett ‘ ecdauiiiadiss yieb topes to Jnemgzokeveb ent 


etd to act rremov or gued 840% caddis egial to diworg edt .yrtanbal te. Hi 
of etudivions Ife binede saiseb Mond bevorgmt bas Mower yawiigiet 
sevemitao Cad: .yxtecbat go laosad eft to goteneqne: beuntinas ede t 


hexiepem aolretine edt ao geiboeqeh ¥2 bas RS Tweowied te ‘doworg ° Eat 
edt espace X2 ot rezolo ef ti belinas egannod Yo umred cut ae 


viine bas ,erentem of eub tellema ef eieiviss to exedmun it exe: 


telugetsi ed yfdedorg Lliw ddwoun eine eievewoH Olds Lergerr fond “d 


- Exe ft erit 6 (qmaxe 70% 1990 eoxtade “er nedWw .Ja8q ne 


as 


Characteristics of the Bus Industry 


The part of the Canadian public road passenger transport in- 
dustry described in this section of the paper is that which provides 
inter-city and rural regular-route and charter bus service. School 
bus and urban transit cperations are excluded. 

There are about 850 bus companies operating in Canada, half of 
whom hold certificates for extra-provincial operation. However, 
numbers do not mean much in the bus industry as a carrier which 
holds an intra-provincial regular route certificate may have extra- 
provincial charter rights, or alternatively may operate extra- 
provincially using trip permits where required. Many provinces 
permit charters to operate freely as long as there is no pick-up 


or set down within the borders of the province. 


The contrast between large regional and small carriers is clearly 


marked in the bus industry. There is only one national carrier, but 
several of the ‘regional! carriers are large companies. Because 
the bus business grew up after provincial boundaries were established, 
and because most provinces have practised what is virtually monopoly 
franchise regulatory policies, each province is dominated by a small 
number of such large regional carriers. About 800 small carriers, 
many of them one-route family businesses provide the links from and 
to the big companies on the trunk routes to the smaller rural com- 
munities. Often the regular-route passenger services of the small 
firms are unprofitable but necessary public service to a few people, 
while the charter and tour traffic and package express business pro- 
vide the major revenues to the operator. 

Because many bus companies are family concerns and small busi- 


nesses, the ownership aspects of the industry are not so complex 
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as in the trucking industry. Several companies are (or are sub- 
sidiaries of) provincial Crown Corporations e.g. in British Columbia, 
Saskatchewan and Ontario, while Canadian National operates the Expedo 
trans-island bus service in Newfoundland. The latter is a rare 
example of a railway operating the bus service which replaced an 
uneconomic passenger train, normally, where replacement buses are 
required as a condition of passenger train abandonment, they are 
provided by the local bus company chartering to the railway company 
e.g. Amherst-Charlottetown; Fredericton-McGivney. 

Some buses are owned by large diversified financial holding 
companies, for example in Alberta, New ee oan and British Columbia. 
The Greyhound organization is, of course, one such group. Other 
companies are subsidiaries of shipping companies and transit bus 
systems. 

The following description relates mainly to the regular-route 
activities of Canadian bus companies. However, the importance of 
the charter and package express aspects of bus business and the 
activities of U.S. carriers must also be identified. Charters 
and package express have had a direct effect on the level of scheduled 
service that can be offered and on improved bus design. Charter 
rights are usually granted to a company from the cities, towns and 
villages that are served by its scheduled service. Package tours 
and regular service to major sports activities are other services 
provided by bus companies. 

The package express side of bus business has grown up in recent 
years as both postal and rail parcel services have declined and the 


need for guaranteed arrival for parcels has been exploited by the 
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bus carriers. In many cases, even among large bus companies, 

the package express revenues turn what would otherwise be a marginal 
economic activity into a thriving business. Bus express has also 
changed the characteristics of some retail and service activities on 
small towns, eliminating the need for maintaining large inventories 
e.g. of spare parts for autos and electrical equipment. The pro- 
portion of company revenues attributable to package express is higher 
in Western Canada (c. 12 1/24) than elsewhere in the country (c. 5%). 

Buses from U.S. inter-city fleets are most commonly seen in 
Canada on charters and package express work. However, some regular 
route services into Canada are operated by J.S. companies. Ser- 
vices into Vancouver, Winnipeg and Montreal are operated by U.S. 
Divisions of the Greyhound Lines Inc., and other U.S. carriers are 
operating into Canada for short distances in several provinces. | 
Balancing these border operations are a number of Canadian bus com- 
panies which operate for short distances into the U.S. at bridge 
points e.g. Niagara Falls and Sarnia, a Vancouver-based carrier 
operating to Seattle as a feeder to the Trailways Bus System, and 
several carriers operating in pools to U.S. cities. 

Pool services are provided in many parts of Canada. Such arrange- 
ments usuelly consist of end-to-end linkage of routes to provide 
through inter-city and consequently better service to travellers. 
There are savings to the operators in terms of numbers of vehicles 
required and reduced dead-heading or lay-over time. Examples of 
pool services in Canada are Montreal-North Bay-Vancouver; Toronto- 
Sudbury-Vancouver; Vancouver-B.C. ferries-Victoria/Nanaimo; Regina- 


Alsask-Calgary; Winnipeg-Thunder Bay-Hearst-North Bay; Toronto- 
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art Wha sednundnton-Anbietave Other pool services link Canadian 
and U.S. cities e.g. Ottawa-Syracuse-Washington; Montreal-Toronto- 
Detroit-Chicago; Toronto-Buffalo-New York. 

As noted above, most large bus companies can be identified 
with one province, although their regular-route operations may take 
them into a neighbouring province and their charter services geo- 
graphically widespread. The only major exception to this generali- 
zation is Greyhound Lines of Canada Ltd. which together with its 
subsidiaries operates from Vancouver to North Bay, Detroit to Buffalo 
and Toronto, and sightseeing services in the Rockies. When the take- 
over of the Coachways System is consummated later this year, Grey- 
hound's territory will be extended to Northern British Columbia, 
the Territories and Alaska, and the company will control most inter- 
city service in Western Canada and have a virtual monopoly of — 
non-urban bus services in Alberta. 

In addition to Greyhound each of the Western Provinces has at 
least one other large carriér providing regional services. Two of 
these are Crown Corporations: the Saskatchewan Transportation 
Company and Pacific Stage Lines. The former has a network of inter- 
urban routes in Saskatchewan based on Regina, Saskatoon and Prince 
Albert, and which is complemented by twenty small carriers feeding 
into its network. Pacific Stage Lines is the outer suburban bus sub- 
sidiary of B.C. Hydro and operates in the Greater Vancouver-Lower 
Mainland ve Btiok of British Columbia. A subsidiary of International 
Utilities Corporation, Vancouver Island Coach Lines provides most of 
the services on Vancouver Island, plus pool services linking the 
island by bus to Vancouver. In all there are 93 bus operators in 


British Columbia, two-thirds of whom are intra-provincial. Many of 
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the latter are small carriers serving the interior valleys of the 
province, 

Two regional carriers are based in Manitoba, one (Grey Goose) 
with a network of outer suburban and rural routes and the other 
(Manitoba Motor Transit) having a network of routes in the western 
part of the province, based on Brandon. Because of the existence 
of three large carriers there are correspondingly fewer small car- 
riers (eight in total) providing scheduled service in Manitoba. 

As was found in the trucking industry, the scale of bus oper- 
ations in Ontario and quebec is larger than elsewhere in Canada. 
Large regional companies are based in Toronto, Hamilton, London, 
Ottawa, Montreal and Quebec City, and many companies with relatively 
small regular route operations offer extensive charter services, 
However the role of the small operator is still important, e.g. out 
of 537 operators certificated in Ontario 316 are listed as intra- 
provincial. The small operators services can be easily identified 
in the rural north of Ontario and Quebec but perform an equally 
significant Rois ae providing feeder services in the more densely 
populated areas of the Lakes and St. Lawrence Basin. Two large 
Ontario carriers are subsidiaries of city transit systems: Gray 
Coach Lines (Toronto) and Canada Coach Lines (Hamilton) and thus 
in addition to inter-city service they also operate several regular- 
interval outer suburben routes. Inter-city services in Eastern 
Ontario and much of Quebec are provided by the subsidiaries of Pro- 
vincial Transport Enterprises Ltd.: Voyageur Colonial (Ottawa), 
Voyageur Abitibi (Val a'or), Voyageur Provincial (Montreal), and 
Voyageur Quebec (Quebec City). Until 1967 Provineisal Transport also 


owned a number of suburban companies operating out of Montreal, however 
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these were sold off and the group now concentrates on providing 
inter-city services. 

The bus systems of each of the Atlantic Provinces are similar 
in that one company dominates each province. Indeed Prince Edward 
Island has only one company - Island Motor Transport Ltd. IMT is 
a subsidiary of the largest bus company in New Brunswick: SMT 
(Eastern Ltd.), which in turn is a member of the Irving Group. SMT 
and IMT together provide all of the inter-city service in these 
two provinces and, with pooling arrangements, link the Maritimes to 
Central Canada and North-East U.S.A. e.g. Amherst-Edmundston -Quebec- 
Toronto; Charlottetown-Saint John-New York. Most other bus opera- 
tors in New Brunswick are small carriers providing radial services 
from the large towns. Small carriers are also characteristic of 
Nova Scotia, 48 such operators supplement the inter-city services 
of Acadian Lines Ltd. and four regional carriers. The peninsular 
nature of Nova Scotia is reflected in the fact that there are no. 
regular route extra-provincial carriers based in the province; the 
"links" are provided dy SMT's services nto Amherst and ferries to 
Newfoundland, Prince Zdward Island, Saint John, N.B, and Maine. 

Until the closurs of the trans-island railway passenger service 
in 1969 there were no large bus operators in Newfoundland, the bus 
industry consisting of a group of outer-suburban carriers operating 
out of St. Johns to points in the south east of the island, a group 
of more expensive regular frequency taxi services in the same region, 
and a few disconnected small rural bus companies elsewhere. Con- 
sequently, there was no bus company capable of filling the void of 


the railway service, and as a condition of closure of the latter, 


e4 > ex + 
i } —s aol 
tony ” 
5 
— 
aay 
4 RG Ax 
en Fide) 
A 2 
‘ 
i) ve 
et G 
ia 
Ce i 
> 4 t 
a mea 
a ‘ 
Sy ey vy | 
OP 3 
~ hee 
- ao a 
™ 4 : 
ry 
ae 
P \ o 3 
é 
“i i 
ae * 
4 
. 
ON 
© 
‘ 3 * = t 
Pe Qi 
 F 
fl ft 


te <; 


@ 


ae | ~* 


Fee tver4 No getaudweo 


Om as spite 3 eit oe » Ries 9 q 


* 7 
» Ae : / . ; a = site 2 a ) ae 
J Mae | . hs v io 2 Bg : 


e Sime 4 Bit 

aye Pe wed oe nin 4 

matth odd ‘to dese to Bessy end 
me ee 


Ed ie Vv ir J. 


: * ia ‘ PA, fall 
wad eataninod Yseqmos of 
nabycea sgae eodaninod YHSGROS om 
he hay ' 7 


; “n't ‘o- ua maow emo ‘yitto waeminade 


P j | ‘ » oars 
J“? totem bee ial 


4 nea ners r edt ‘6 


ne 
‘7 Ae foe ves Pe BLS 2. 
©, If 1 IE LoS ho oe 


F & ‘ . f ‘iy ane a 
on vedmem 6 Bh wt mt Aotsie «bd 


; oe 3 i 4: 2 - 4 ha ae 
saat Yo ffs 6b bro xeusogee”” mi 
; ' ‘ides ; ae - 
} f Mog AYN scent as ih Me Teor i Gas iw , 8 ea nive ey 'e 
sil L MMA TTS TS pas a hd Bi) 
i wy a - se bath . 
, £.8.0 Seed-aseor Ome abann® Tati ces 
7, ‘4 t Wy e} } a4 & oA eee “= aad a. a 
rer’ rm oe 
| Y watenadol tabeb-rvcd sd do Lasdd to 
: h . Weer eh wae 5 tye : | 7. 
: ee i Ml : >) my 
. bony fiance e1B dotwecet® wai nt et e 
My “? fn i bd Lael aly we ‘ 
if * beg ano” ian oboreere + sonal eit om _ 
| | jose vor 
aol j wiqgue 2% od akeae fava oO i ,st oo SY “ 
: eee. a 
«a9 fenoknen wel Saw S32 wore tate a 
ged 
+ snat oft af bodos ites at efits 2 evolt to ‘ots 
| ; w 5 SS 4 a aw ‘ ns 
t ¢ ¢ aeotausa Letoolvote- andre atuet * no fag 
ot el 
. / + nonoteren @° THE vo tyertd q eon! poet iz 
4; ae he e ' ow “ wre “ fe « 
, doie® .baelel Suaves eons 7 (fi am Lb 
y hey te r.erent ec to 4 fs ods pe 
> i é Ae Ae St sil 
aogetedo auc egiel of een eit #2 
Ps ’ 7 a 5 a 
roe 5 owftoretgcio ho Gvoka ee *) nn sdinhabibie: x ‘a J 


1. te efdadso ‘yabquneo es on aa se 


hi 


$ et) ativkog of dndiots 


yop » i Coe 94 
“4 Ny pul anda “wv | ata 
3 ¥eneNp per? ai yert wi a 


an Lavin ri ons seach te 


€@ ite GMO 


se 


X J 
SS 


2102 


Canadian National established the Expedo bus service from Port- 
aux-Basques to St. Johns on the Trans-Canada Highway. This service 
is some eight hours faster than the Caribou train which it replaced. 
Since the establishment of the CN buses, some of the smaller carriers 
have reorganized their services to act as feeders to the "main line". 

The bus industry is represented nationally by the Canadian 
Motor Coach Association, an organization representing the larger 
companies, all of whom are extra-provincial and most of whom hold 
inter-provincial or international regular route licenses. At the 
provincial level the industry has three associations: the Quebec, 
Ontario and Western Canada Motor Coach Associations. 

In the 'sixties the bus industry has gone through a prosperous 
stage in its development, with influx of new capital into several 
large companies or groups of companies, internal reorganizations to 
remove uneconomic segments or rates, and clear identification of the 
roles of the inter-city, regional and small carriers. Expo'67 also 
provided a stimulus, particularly to the charter business in Central 
Canada, but also to some regular route services within 500 miles of 
Montreal. Like the trucking industry the bus industry will continue 
to grow. This growth will be greatest on the inter-city route, 
both between large cities, and linking the latter to growing inter- 
mediate-sized cities e.g. Ottawa-(Kingston)-Toronto. There is no 
doubt that the proposed construction of new highways, improvement 
of existing highways, the possible rationalization of certain rail 
passenger train services will all stimulate bus traffic where they 
occur e.g. Calgary-Edmonton; Montreal to the Clay Belt, but in some 
areas the existing bus service is probably adequate to cope with any 


increase in traffic e.g. Halifax to Yarmouth. 
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Additional References 

It is nat possible to cover all aspects of the Canadian motor 
carrier industry in such a short space as provided in this paper, 
and apologies are rendered to any sectors of the industry which 
have not been mentioned but which the reader feels are equally or 
more significant than those mentioned above. The paper should be 
looked upon as one of a series, complementing those which follow. 
The contents are based upon the following publications; 

1. D.B.S.' Trucking in Canada 1957-67 (DBS 1969) 

2. D.B.S. Official Reports on the Bus, Truck & Moving Industries 


3. Department of Transport Analysis of Road Transport on the 
Inter-City Corridors of Canada (1968) 


lk. Department of Transport Extra-Provincial Motor Carriers of 
: Freight (1968) 


5. Department of Transport The Inter-City Bus Industry in 
| Canada (1969) 


6. Provincial Trucking Associations Directories of Carriers (1969). 
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Derek Scrafton, 
Department of Transport, 
November 20, 1969. 
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